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Abstrak
 

Many of the pioneers of Internet business, both dotcoms and established companies, have competed in ways

that violate nearly every precept of good strategy. Rather than focus on profits, they have chased customers

indiscriminately through discounting, channel incentives, and advertising. Rather than concentrate on

delivering value that ears an attractive price from customers, they have pursued indirect revenues such as

advertising and click-through fees. Rather than make trade-offs, they have rushed to offer every conceivable

product or service. It did not have to be this way?and it does not have to be in the future. When it comes to

reinforcing a distinctive strategy, Michael Porter argues, the Internet provides a better technological

platform than previous generations of IT. Gaining competitive advantage does not require a radically new

approach to business: it requires building on the proven principles of effective strategy.
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